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CROWLEY MILNER AND COMPANY 


Net Sales . 

Percent increase (decrease) over preceding year 

Earnings before income taxes. 

Income taxes . 

Net earnings. 

Per share . 

Dividends. 

Per share . 

Working capital . 

Shares outstanding . 

Stockholders' equity . 

Per share . 


FINANCIAL HIGHLIGHTS 


Years Ended January 31 


1972 

1971 

$40,160,132 

$37,950,305 

5.8% 

(0.2%) 

988,957 

524,239 

505,000 

227,000 

483,957 

297,239 

0.95 

0.58 

152,722 

152,722 

0.30 

0.30 

6,737,780 

7,128,548 

509,067 

509,067 

10,031,383 

9,700,148 

19.71 

19.05 





















TO OUR SHAREHOLDERS: 


We are pleased to report that our company experienced significant sales and profit growth in 
1972. Sales for the fiscal year ended January 31, 1972 were $40,160,132, an increase of 5.8% over 
the previous year. The increase reflects a general improvement in economic conditions. Our suburban 
stores experienced strong improvement in sales throughout the year, more than offsetting a 
continuing decline in the sales of the downtown store, indicating to us a strengthening acceptance and 
demand for Crowley merchandise in stores which are modern and well located. Earnings before 
income taxes increased 88.7% over the preceding year. Net earnings rose to $483,957 or 95 cents per 
share from $297,239 or 58 cents per share last year. 

The leases covering our downtown facility in Detroit include the West Building and the East 
Building which are connected by a multi-floor bridge over the street. The West Building is used 
primarily for selling and the East Building is partially used as a service center. The leases all expire on 
June 30, 1976, and provisions call for a certain amount of restoration of walls along the separate 
property lines covered by the facility and other work in the event that Crowley's does not enter a 
new lease of the entire premises before 1976. 

In order to obtain some flexibility in planning and to eliminate some restoration provisions of 
leases which were to expire on June 30, 1976, Crowley's purchased the East Building in January, 
1972. No borrowing was required, and the transaction is fully reflected in the accompanying financial 
report. 

Sales in the downtown facility or West Building have suffered a slow but steady erosion in recent 
years. This structure, which was built at various dates from 1908 to 1928, is now too large and 
inefficient for the sales volume to be expected in the foreseeable future. The buildings are no longer 
comparable to modern department store facilities and would need major capital improvements to 
induce Crowley's to enter a new lease in 1976. We are negotiating with the owners of these buildings, 
hoping to retain the location, if possible, provided the necessary major building changes and 
improvements can be provided. If not, we hope to reach an early agreement as to our termination 
costs. Either course of action should lead to a further substantial improvement in the Company's 
operations. 

In March, 1972, the Company acquired the three Demery department stores in the Metropolitan 
Detroit area. One is located on the north side, in the center of the Birmingham shopping area, at 200 
N. Woodward in Birmingham, Michigan. The second is in a developing area on the northwest side at 
33250 Twelve Mile Road in Farmington, Michigan. The third is in Detroit near the New Center area 
at 6433 Woodward Avenue. This transaction required the purchase of existing fixtures and the 
assumption of the leases on the stores. The acquisition will add a total of approximately 195,000 
square feet of space. The stores will be refurbished and opened under the Crowley name with fall 
merchandise on approximately August 1, 1972. It is anticipated that the addition of these stores will 
add to our sales and profits as early as the current fiscal year. 

We are continuing to look for additional locations for new Crowley stores in the Detroit 
suburban areas. 

We wish to express our thanks to our shareholders, employees, suppliers and customers for their 
continuing loyalty and support. 



President 







CROWLEY MILNER AND COMPANY 


STATEMENT OF OPERATIONS AND RETAINED EARNINGS 


Years Ended 
January 31 

1972 1971 

Net sales, including sales of leased departments . $40,160,132 $37,950,305 

Other income . Ill ,896 113,700 

40,272,028 38,064,005 

Costs and expenses: 

Cost of merchandise and services sold. 25,242,603 24,176,785 

Operating expenses . 13,911,448 13,251,247 

Interest . —0— 11,600 

Other . 129,020 100,134 

39,283,071 37,539,766 

EARNINGS BEFORE INCOME TAXES 988,957 524,239 

Income taxes — Note A . 505,000 227,000 

NET EARNINGS 483,957 297,239 

Retained earnings at beginning of year. 6,950,523 6,806,006 

Cash dividends paid — $0.30 per share (deduct). (152,722) (152,722) 

RETAINED EARNINGS AT END OF YEAR $ 7,281,758 $ 6,950,523 


Net earnings per share . $0.95 $0.58 


See notes to financial statements. 


































BALAN 


ASSETS 


January 31 


CURRENT ASSETS 

1972 

1971 



Cash . 

$ 2,076,315 

$ 813,873 

Short-term investments-at cost (approximate market). 

Accounts receivable: 

-0- 

1,500,000 

Deferred-payment contracts . 

1,317,923 

1,425,831 

Other trade accounts . 

622,310 

706,185 


1,940,233 

2,132,016 

Less allowance. 

45,000 

55,000 


1,895,233 

2,077,016 

Inventories—generally at last-in, first-out cost determined by the 



retail inventory method. 

6,355,110 

6,149,836 

Prepaid expenses. 

713,193 

534,192 

TOTAL CURRENT ASSETS 

11,039,851 

11,074,917 

OTHER ASSETS 



Equity in 50%-owned parking facility.. 

552,523 

526,196 

Miscellaneous accounts . 

19,795 

19,795 


572,318 

545,991 

PROPERTIES — on the basis of cost 



Land. 

463,779 

135,779 

Buildings. 

1,280,908 

637,762 

Buildings and improvements on leased land . 

5,068,380 

5,100,619 

Furniture, fixtures, and equipment. 

4,005,379 

3,971,500 


10,818,446 

9,845,660 

Less allowances for depreciation and amortization . . . 

7,900,161 

7,592,051 


2,918,285 

2,253,609 


$14,530,454 

$13,874,517 









































E SHEETS 


CROWLEY MILNER AND COMPANY 


LIABILITIES AND STOCKHOLDERS' EQUITY 


January 31 


See notes to financial statements. 


CURRENT LIABILITIES 


1972 

1971 




Trade accounts payable . 


$ 2,499,656 

$ 2,458,075 

Salaries, wages, and amounts withheld therefrom . 


497,844 

404,630 

Property taxes . 


473,355 

470,474 

Miscellaneous other taxes . 


123,074 

123,643 

Income taxes - Note A: 




Current . 


579,142 

348,547 

Deferred . 


129,000 

141,000 

TOTAL CURRENT LIABILITIES 

4,302,071 

3,946,369 

DEFERRED INCOME TAXES - NOTE A. 


197,000 

228,000 

STOCKHOLDERS' EQUITY 




Common stock, par value $1 per share: 

•r 



Authorized-510,000 shares 

Outstanding-509,067 shares. 


509,067 

509,067 

Other capital. 


2,240,558 

2,240,558 

Retained earnings . 


7,281,758 

6,950,523 



10,031,383 

9,700,148 



$14,530,454 

$13,874,517 

































STATEMENT OF CHANGES IN FINANCIAL POSITION 


Years Ended 
January 31 



1972 

1971 

FUNDS PROVIDED 



From operations: 



Net earnings for the year . 

$ 483,957 

$ 297,239 

Items which did not affect working capital: 



Provision for depreciation (straight-line method) . 

411,365 

407,431 

Equity in earnings of 50%-owned parking facility (deduct) . 

(6,327) 

(8,904) 

Reduction of noncurrent deferred income taxes (deduct) .. 

(31,000) 

(22,000) 

TOTAL FROM OPERATIONS 

857,995 

673,766 

Decrease in miscellaneous other assets . 

-0- 

1,995 


857,995 

675,761 

FUNDS USED 



Dividends paid . 

152,722 

152,722 

Additions to properties — Note C . 

1,076,041 

94,877 

Advances to 50%-owned parking facility . 

20,000 

-0- 


1,248,763 

247,599 

INCREASE (DECREASE) IN WORKING CAPITAL 

$ (390,768) 

$ 428,162 

CHANGES IN THE COMPONENTS OF WORKING CAPITAL 



Increase (decrease) in current assets: 



Cash and short-term investments . 

$ (237,558) 

$ 242,253 

Accounts receivable. 

(181,783) 

(76,501) 

Inventories . 

205,274 

123,008 

Prepaid expenses . 

179,001 

(25,017) 


(35,066) 

263,743 

Increase (decrease) in current liabilities: 



Trade accounts payable . 

41,581 

238,704 

Salaries, wages, and amounts withheld therefrom . 

93,214 

229 

Taxes, other than income taxes . 

2,312 

(7,192) 

Income taxes . 

218,595 

(80,767) 

Current installment of long-term debt . 

-0- 

(315,393) 


355,702 

(164,419) 

INCREASE (DECREASE) IN WORKING CAPITAL 

$ (390,768) 

$ 428,162 


See notes to financial statements. 
















































CROWLEY MILNER AND COMPANY 


NOTES TO FINANCIAL STATEMENTS 


Note A — Income taxes 

Deferred income taxes arise from differences in the 
timing of income and deductions for financial reporting 
and tax purposes, principally (1) the deferment of 
profits on installment-payment sales for tax purposes 
and (2) the excess of accelerated depreciation used for 
tax purposes over straight-line depreciation recorded in 
the accounts. 


The provisions for income taxes for 1972 and 1971 
are as follows: 



1972 

1971 

Currently payable: 



Federal. 

$465,000 

$273,000 

State and City. 

83,000 

40,000 


548,000 

313,000 

Less deferred income-tax 



credits. 

43,000 

86,000 

Total 

$505,000 

$227,000 

The Internal Revenue 

Service has 

completed 


examination of the federal income-tax returns filed by 
the Company for fiscal years ended January 31, 1962 to 
1966, inclusive, and has asserted deficiencies aggregating 
approximately $93,000, which are being contested. The 
Company believes that adequate provision for probable 
adjustments has been made in the financial statements. 

The investment tax credit, which is insignificant in 
amount, is accounted for by the flow-through method. 

Note B — Pensions 

Prior to February 1, 1971, the Company did not 
have a pension plan. However, it made voluntary 
payments to selected former employees which 
aggregated $87,416 in the year ended January 31, 1971. 


Effective February 1, 1971, the Company adopted a 
noncontributory trusteed pension plan covering 
substantially all of its employees and those former 
employees who were then receiving voluntary payments. 
Pension cost for 1972 aggregated $217,800, including 
amortization of past-service costs over 40 years. It is the 
Company's policy to fund pension costs accrued. The 
actuarially computed value of unfunded vested benefits 
approximated $2,040,000 at January 31, 1972, and 
unfunded past-service costs approximated $2,900,000. 
Note C — Commitments, contingencies, etc. 

Leases applicable to the Company's stores 
(excluding those mentioned in Note D) expire from 
1976 to 2004, including renewal options. Required 
rentals are based on sales, with minimum annual 
payments of $875,769 (1971—$976,690), the decrease 
being attributable to the purchase of a part of the 
downtown Detroit facility at a cost of $950,000. Leases 
related to the downtown store building require 
restoration of the premises upon expiration of the leases 
in 1976, the cost of which has not been provided for in 
the financial statements. 

Note D — Purchase of additional stores 

Subsequent to January 31, 1972, the Company 
purchased the fixtures and equipment of three retail 
stores located in the metropolitan Detroit area for 
$1,210,000 consisting of $510,000 in cash and $700,000 
in 7V2% notes. The notes are payable $25,000 quarterly 
commencing August 1, 1972 with a final payment of 
$225,000 on May 1, 1977. In addition, the Company 
assumed leases on the related facilities and certain 
adjoining land, which leases extend to 1992 and require 
minimum annual rental payments of $353,500 through 
1975, reducing to $275,500 through 1987, and to 
$150,500 through 1992. 


ACCOUNTANTS' REPORT 

Board of Directors 
Crowley, Milner and Company 
Detroit, Michigan 

We have examined the balance sheets of Crowley, Milner and Company as of January 31,1972 and 1971, and the 
related statements of operations and retained earnings and of changes in financial position for the years then ended. 
Our examinations were made in accordance with generally accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying financial statements identified above present fairly the financial position of 
Crowley, Milner and Company at January 31, 1972 and 1971, and the results of its operations and changes in financial 
position for the years then ended, in conformity with generally accepted accounting principles applied on a consistent 

d~ 

Detroit, Michigan 
March 28, 1972 

























CROWLEY MILNER AND COMPANY 


FIVE YEAR REVIEW 

YEARS ENDED JANUARY 31 

1972 1971 1970 1969 1968 


Operations 

Net sales . $40,160,132 

% increase (decrease) over 

preceding year . 5.8% 

Earnings before income taxes . 988,957 

Income taxes. 505,000 

Net earnings. 483,957 

Per share . 0.95 

Dividends paid . 152,722 

Per share . 0.30 

Depreciation . 411,365 

Interest expense . —0— 

Net additions to properties . 1,076,041 

Balance sheet 

Working capital . 6,737,780 

Ratio of current assets to current 

liabilities . 2.57 

Inventories . 6,355,110 

Properties—net . 2,918,285 

Long-term debt . —0— 

Number of shares outstanding. 509,067 

Stockholders'equity . 10,031,383 

Per share . 19.71 


$37,950,305 

$38,023,330 

$38,214,049 

$36,221,414 

(0.2%) 

(0.5%) 

5.5% 

1.7% 

524,239 

628,149 

936,508 

862,786 

227,000 

277,000 

493,000 

424,000 

297,239 

351,149 

443,508 

438,786 

0.58 

0.69 

0.87 

0.86 

152,722 

152,722 

148,480 

135,751 

0.30 

0.30 

0.29 

0.27 

407,431 

385,038 

374,213 

382,476 

11,600 

34,700 

55,815 

79,710 

94,877 

436,207 

138,859 

64,966 


7,128,548 

6,700,386 

6,895,219 

6,816,905 

2.81 

2.63 

2.44 

2.51 

6,149,836 

6,026,828 

6,830,597 

6,377,725 

2,253,609 

2,566,163 

2,514,994 

2,750,348 

-0- 

-0- 

315,393 

726,823 

509,067 

509,067 

509,067 

509,067 

9,700,148 

9,555,631 

9,357,204 

9,062,176 

19.05 

18.77 

18.38 

17.80 
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